
Attending the Scottish Improvement Leaders (ScIL) 

Programme 2019-20  

Frequently asked questions 

1. What does attending the ScIL programme involve?

The commitment to the ScIL programme involves:

- Attending three residential workshops which are three-days each, over 10 months in 
Scotland

- Attending 10 online training sessions which are 90 minutes and are scheduled on 
various dates across the duration of the programme

- Attending other planned learning events during the programme

- Having access to mentoring support provided from the ScIL faculty

- Having a live project to work on for the duration of the programme, including access to 
project surgery time through the ScIL faculty

- Submitting monthly progress reports and any supporting documents to the ScIL faculty 
during the programme

Details of the provisional timetables and other links for the programme can be found on the SW 

AHSN website page. 

On completion of the programme, as well as sharing learning within your own organisation, you 

will be expected to:  

- Work with the SW AHSN to share your learning, experiences and impact on your project

across the region

- Become part of the SW AHSN faculty for a minimum of one year in order to share your

learning with others through a range of teaching and coaching activities.

2. What are the timelines for the application process and training programme?

Applications are now open and details can be found on the SW AHSN website for the SW   AHSN

funded places. Please note this is different to the Scottish application process.

 Closing date is 12 noon on Monday 18 February

 Shortlisting and final decisions will take place over the following two weeks

 Applicants will be notified of the outcome by 1 March 2019

 The SW AHSN will confirm the details with applicants and the ScIL faculty

 Applicants will start their training with two ‘GoTo’ calls in either April or August 2019

 Programmes will be completed with the final residential in either January or March

2020



 

 

3. Who is this programme intended or suitable for? 

 

This programme is designed for people working in any area where they are actively engaged 

with leading improvement, change or transformation projects.  It is an important element that 

participants work in a role with a significant focus on improvement and have a live project to 

work on for the duration of the programme, with the potential for the project to be large scale.  

 

The programme also provides the opportunity to work with a wide range of people committed 

to improvement from across different parts of health and social care and wider Scottish Public 

Services too. One of the invaluable benefits of the programme is the power of sharing learning 

across organisational contexts through the networking and peer support. 

 

4. What previous or current experience do I need to have? 

Ideally, you will already have experience in: 

 Leading and supporting improvement or change projects within your organisation or 

system 

 Teaching, facilitation and coaching of others to share learning 

 Practical working knowledge of data, measurement and statistics for improvement 

You may have undertaken other formal study programmes around improvement and/or 

measurement, such as Patient Safety training, or you may have gained your experience through 

more informal on-the-job experience and practice, or a combination of both. You may also have 

connected with other networks and groups, such as Q or hold other relevant fellowships.  

 

5. What is the time commitment to attend? 

There is a significant investment of time involved the programme. The ScIL guidance is that you 

should be able to commit approximately 20% of your working time during the programme. 

There are provisional timetables available for the two cohorts running this year. Please ensure 

that you will be able to attend all the residential programmes and online learning sessions 

before you apply.  

 

6. Can I join either the April or August Cohort? 

 

Yes. The SW AHSN is offering funding for four places allocated across these two cohorts. As part 

of your application, you will be asked to specify if you wish to apply for either the April start 

date or the August start date or can be flexible. 

 

In considering which cohort to apply for, we would suggest that the main factors you take into 

account are the dates of the training – ensuring your availability – and your project plan. 

 

 

 



 

 

7. What costs will the SW AHSN funding cover? 

 

The SW AHSN will fund the costs of your place on the ScIL Programme. This covers your 

attendance at the three residential programmes in Scotland (three days each = total nine days), 

core text books and the technology for the online training sessions. Accommodation costs for 

the residential will be covered on a bed and breakfast basis only. 

 

8. What about my time, travel and any other costs? 

It is expected that your employing organisation will support your attendance by arranging for 

you to have the time away from work to attend the programme and complete the work 

required, and will also fund your travel and any other costs including backfill if this is required. 

 

9. What support does my employing organisation need to demonstrate as part of my 

application? 

 

It is an important requirement for the programme that there is evidence of clear commitment 

from your organisation. This needs to cover your suitability to attend the programme, 

commitment to dedicated time for you to work on your project, and to meet the time 

requirements for attending the ScIL programme. 

 

As part of the application process, you will need to download the organisational support form 

and get it signed off by an appropriate senior manager/leader in your organisation. 

 

10. I am on a long term secondment to a role involving improvement, system change or 

transformation – what does this mean for me? 

Being on a secondment does not prevent you from applying for a place on this programme. The 

same criteria will apply in terms of your application, and these can apply to the work you are 

doing in your secondment role. If your secondment is in a different organisation than your 

substantive organisation, then organisational support will be sought from both.    

Please contact the SW AHSN through the email address on the web page to discuss on an 

individual basis.  

 

11.  What do I do if I want to find out more?  

There are some useful links to additional information on the SW AHSN web page. 

If you have any questions, email scil@swahsn.com or contact Dr Bettina Kluettgens on 

Bettina.kluettgens@swahsn.com or 01392 247903.  
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