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Scottish Improvement Leader – Programme Outline 

1. Introduction 

The Scottish Improvement Leader (ScIL) programme is one of a suite of taught Quality 
Improvement (QI) programmes designed and led by NHS Education for Scotland (NES) in 
partnership with Scottish Government and Healthcare Improvement Scotland. 
 
The ScIL programme is a key part of Scotland’s approach to addressing the 
increasing demand for lead-level QI capacity and capability across our public services. The 
content has been developed with the demands on Scotland’s public services in mind.  
 
It emphasises the importance of understanding people and relationships in change and how to 
lead and influence for improvement. This interlinks with the other core concepts of 
Improvement Science: systems thinking; building knowledge through testing, understanding 
variation and using data to support improvement. 
 
Combining structured study with workplace learning, the ScIL Programme supports 
participants to develop the knowledge, skills, experience and networks required to support 
the effective improvement of quality across a wide range of service areas. 

2. Programme Aims and Objectives 

The aim of the ScIL Programme is to enable individuals to: 

• design, develop and lead improvement projects, 

• lead and generate support for change, and 

• provide expert QI support and advice in their organisations. 

Participants are also expected to undertake their own improvement project throughout the 
duration of the programme to consolidate their learning.  

Following completion of the programme, individuals will be expected to contribute to the 
development of others through either local or national coaching and facilitation of learning 
events.  

 

 



 

Scottish Improvement Leader Programme Outline    Page 2 of 7 

3. Programme Delivery 

The programme structure is based on Adult Learning Theories and has been designed to 
include a range of delivery methods. These include: 

• Own improvement project to be carried out throughout the duration of the programme 
 

• 3 x 3-day residential workshops. These will be an “all teach, all learn” environment with 
a focus on peer learning and feedback and sharing project progress. They will also 
include presentations, discussions, and practical exercises 
 

• Regular GoToTraining calls to introduce new concepts, consolidate learning from 
workshops, and for participants to provide project updates 
 

• Self-directed learning, including videos, online resources and readings 
 

• Regular one-to-one mentoring from Scottish quality improvement faculty 
 

• Buddying between participants 

Additional and/or more in-depth learning sessions or workshops may be offered on other 
relevant topics. This could include invitations to optional events or workshops that are on topics 
outside the core curriculum but would be of value to the ScIL participants.  

There will also be a secure online community which will provide a secure space where 
information and resources can be posted and shared, and an opportunity for discussions and 
networking between participants.  

The programme is led by a dedicated Professional Lead and delivered primarily by Scottish 
faculty. However, presentations will also be included from other national and international 
thought leaders as appropriate.  

It is expected that work relating to the programme, including undertaking the improvement 
project, will account for approximately 20% of each participant’s workload for the duration of the 
programme.  

4. Recruitment and Selection Process 

As demand for the programme is expected to exceed the number of places available, a 
competitive recruitment process will be in place.  

All nominees must meet the criteria set out in the Person Specification and submit a completed 
application form to be considered for the programme. This must include the explicit support of 
an executive-level sponsor.  

The closing date for applications is 10am on Friday, 25th February by email 

qualityimprovement@nes.scot.nhs.uk.  

Any questions about the recruitment process should be directed to Samantha Smith in the first 
instance at qualityimprovement@nes.scot.nhs.uk or on 0131 656 4264. 

mailto:qualityimprovement@nes.scot.nhs.uk
mailto:qualityimprovement@nes.scot.nhs.uk
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5. Curriculum  

 

 
The content of the programme will focus on the Science of Improvement and developing an in-
depth understanding of the relevant models and tools. 

The programme will also cover other skills required to lead and implement change in an 
organisation such as leadership skills, motivation, change management, and how to work in a 
consultancy role, including coaching and teaching.  

The focus will be on building a deep and broad knowledge in Improvement Science. The 
Scottish Context underpins all other elements of the programme.  

All these skills will be applied in practice through the improvement project that all participants 
will undertake throughout the course of the programme.  
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6. Participation 

Participants are invited from across any area of public services in Scotland. 

All participants will need the support of their employing organisation and explicit sponsorship 
from either: either (a) NHS Director, (b) Director in Scottish Government, or (c) equivalent senior 
leader in a Public Service or Third Sector organisation. There will be on-going engagement with 
Executive Sponsors throughout the programme.  

Participants currently on secondment to another organisation require executive-level 
sponsorship from both home and seconded organisations.  

Participants are expected to be working in a role with a significant focus on quality improvement 
and be committed to using their skills beyond the completion of the programme. They should 
be in a position in their organisation where they will be able to influence and support 
transformation at both a local and national level.  

A full Person Specification has been developed for the programme and will be used in assessing 
the suitability of applicants. 

7. Programme Requirements 

Participants who complete the ScIL Programme successfully will be awarded the ScIL 
Certificate. To achieve this award, individuals must participate actively in the 
programme and complete all requirements.  

To complete the ScIL Programme successfully, all participants must: 

• attend all 3 days at 3-day workshops 

• complete all 10 online (GoTo) sessions – preferably participating live, but with prior 
agreement with the cohort lead, the recordings can be watched if the learning is 
reflected in the following monthly report 

• deliver a project presentation at one of the 1-day project surgeries and provide peer 
feedback at these sessions 

• complete and submit all required project outputs in accordance with the timetable 

• complete and submit all required monthly reports in line with guidance 

• demonstrate a commitment to ongoing professional development in QI by reflecting on 
progress and acting on feedback 
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8. Provisional timetable 

Each cohort of the programme is scheduled to take place over a year. Participants are expected 
to take part in all events and successfully complete all assignments. 

As well as the residential workshops, there will be 10 GoToTraining virtual learning sessions 
held. The exact dates and times of these will be confirmed in due course.  

Cohort 21 

Date Time Activity 

9 April 2019 10:00 -11:30 Go To 1 – ScIL course overview and orientation 

16 April 2019 10:00 -11:30 Go To 2 – Planning your Improvement Project 
(including population segmentation) 

30 April – 2 May 2019 3 days First Workshop – Crowne Plaza Royal Terrace, 
Edinburgh  

14 May 2019 10:00 -11:30 Go To 3 – Reliability and Human Factors 

7 June 2019 1 day Project Surgery 1 – NES Westport Rooms 3&4 

18 June 2019 10:00 -11:30 Go To 4 – Understanding your system and planning for 
Improvement – application of technical tools 

30 July 2019 10:00 -11:30 Go To 5 – Developing and articulating your change 
theory (Driver diagrams) and Planning for Improvement 

6 August 2019 1 day Project Surgery 2 – NES Westport Rooms 1&2 

20 August 2019 10:00 -11:30 Go To 6 – The power of Qualitative data  

26 August 2019 10:00 -11:30 Go To 7 – QI Charts and freezing and extending 
medians. 

3-5 September 2019 3 days Second Workshop – Golden Jubilee Conference 
Centre, Clydebank 

15 October 2019 10:00 -11:30 Go To 8 – Tracking measures for improvement learning 

29 October 2019 1 day Project Surgery 3 – NES Westport Rooms 1&2 

26 November 2019 10:00 -11:30 Go To 9 – Teaching the Model for Improvement  

10 December 2019 1 day Project Surgery 4 – NES Westport Rooms 1&2 

14 January 2020 10:00 -11:30 Go To 10 – TBC 

21-23 January 2020 3 days Third Residential Workshop – Golden Jubilee 
Conference Centre, Clydebank 
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Cohort 22 

Date Time Activity 

8 August 2019 10:00 -11:30 Go To 1 – ScIL course overview and orientation 

15 August 2019 10:00 -11:30 Go To 2 – Planning your Improvement Project (including 
population segmentation) 

27-29 August 2019 3 days First Workshop – Golden Jubilee Conference Centre, 
Clydebank 

12 September 2019 10:00 -11:30 Go To 3 – Reliability and Human Factors 

24 September 2019 1 day Project Surgery 1 – Westport Rooms 3&4 

10 October 2019 10:00 -11:30 Go To 4 – Understanding your system and planning for 
Improvement – application of technical tools 

17 October 2019 10:00 -11:30 Go To 5 – Developing and articulating your change 
theory (Driver diagrams) and Planning for Improvement 

22 October 2019 1 day Project Surgery 2 – Westport Rooms 1&2 

7 November 2019 10:00 -11:30 Go To 6 – The power of Qualitative data  

14 November 2019 10:00 -11:30 Go To 7 – QI Charts and freezing and extending 
medians. 

19-21 November 2019 3 days Second Workshop – Golden Jubilee Conference Centre, 
Clydebank 

12 December 2019 10:00 -11:30 Go To 8 – Tracking measures for improvement learning 

17 December 2019 1 day Project Surgery 3 – Westport Rooms 1&2 

30 January 2020 10:00 -11:30 Go To 9 – Teaching the Model for Improvement  

11 February 2020 1 day Project Surgery 4 – Westport Rooms 1&2 

27 February 2020 10:00 -11:30 Go To 10 – TBC 

10-12 March 2020 3 days Third Residential Workshop – Golden Jubilee 
Conference Centre, Clydebank 
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9. Funding 

This programme is funded by the Scottish Government, Healthcare Improvement Scotland, and 
NHS Education for Scotland. 

The funding covers: 

• ScIL Professional Lead, and support from staff at NES 
 

• Venue, accommodation (on a B&B basis) and speakers at 3 workshops 
 

• Core textbooks 
 

• GoTo technology 

It is the responsibility of the participant’s employer to cover any costs relating to: 

• Travel to/from the 3 workshops 
 

• Any other expenses arising from attendance at the workshops 
 

• Backfill for time spent at workshops or completing other work relating to the programme 


